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With forecasts of a recession looming on the horizon, institutions need to be focused on upskilling and reskilling
existing and new learners to help their region’s economy recover.
In March of last year, CAEL launched the Inclusive Development Network (IDN). Supported by grants from
ECMC Foundation and JPMorgan Chase & Co., the 18-month initiative is dedicated to identifying and
implementing strategies that reduce equity gaps in local workforce and economic development. Its focus is
on educating selected communities about inclusive practices, strategizing, and implementing policies that will
revitalize local economies.
Five U.S. regions comprise the first IDN cohort: Cleveland, OH; Corpus Christi/Nueces County, TX; Spokane, WA;
the Northeast Oklahoma Regional Alliance (NORA); and Pensacola, FL. Recently, I checked in with Gilda Ramirez,
who leads the IDN project for the Corpus Christi region. She shared some highlights about the impact the IDN
has had so far.
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Along with its challenges, says Gilda, the crisis offers
opportunities to plan for future needs. She’s heard from
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especially people accustomed to working multiple jobs. This
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to their regional economy’s recovery. As Gilda likes to remind
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Claire Linnemeier joined CAEL’s Workforce and Economic Development Team as the Program
Director in 2018, leading and managing the delivery of our consulting projects, identifying new
business opportunities, and strategizing with WED and CAEL leadership about internal processes
and improvements. Claire has a background that ranges from policy and advocacy work to
workforce and economic development consulting. Prior to CAEL, Claire worked in Indiana for
Strategic Development Group, Inc. and Thomas P. Miller & Associates – both of which are consulting
firms that focus primarily on economic and workforce development strategy and analysis at the
regional and national level. Claire has worked with a wide variety of clients in public, private and
non-profit sectors with topics ranging from Housing Needs Assessments to Manufacturing Supply
Chain Analyses.

Learn more at cael.org

Recognizing that adult learners are the backbone of the U.S. economy, CAEL helps forge a clear, viable connection between education and
career success, providing solutions that promote sustainable and equitable economic growth. CAEL opens doors to opportunity in collaboration
with workforce and economic developers, postsecondary educators, and employers, industry groups, foundations, and other mission-aligned
organizations. By engaging with these stakeholders, we foster a culture of innovative, lifelong learning that helps individuals and their communities
thrive. Established in 1974, CAEL, a Strada Education Network affiliate, is a nonprofit 501(c)(3) membership organization.
© 2020 The Council for Adult and Experiential Learning (CAEL). All rights reserved. (032-20) 09/20

3

