
“Verizon Communications relies
on CAEL to effectively 
manage our tuition assistance
program, negotiate favorable
terms and conditions when
creating partnerships with key
educational providers, and
provide educational counseling
and delivery of basic training 
and education courses.” 

James Keane 
Director of Workforce Development,
Verizon Communications

* With the baby boomer generation retiring, the
labor force is predicted to fall more than 
4.8 million workers short of meeting demand. 

* Jobs requiring degrees or other postsecondary
certification will account for 42% of
new job growth between 2000 and 2010.
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* Industries most affected by skills gaps 
are manufacturing, health care and the 
service industry.

Trends: Worker 
shortages and skills 
gaps are predicted 
to grow over the next 
20 years. 



CAEL helps the Public Sector: 

* Make important connections between workforce
development and economic development.

* Remove barriers to learning opportunities,
leading to career advancement and 
helping employers meet current and future
employment demands.

* Create systemic changes that improve 
access, affordability and accountability in 
lifelong learning.

At the beginning of 2000, the city of Chicago 
identified worker shortages in critical, high-demand
industries such as transportation/warehousing,
health care, manufacturing, the service industry and
information technology. But identifying needs is 
only part of the solution. Training and matching
workers through well-managed programs must also
occur, and this is an area where CAEL’s expertise 
has helped make a difference. 

Since April 2000, CAEL has been under contract to
the City of Chicago to serve as the Training
Assessment Review Agency (TARA) for the Individual
Training Account (ITA) grant process. Millions of
dollars for individual training accounts are funded by 

the United States Department of Labor. The system
is designed to help individuals retrain so they can
find employment in high-demand industries.  

CAEL provides consistent administration of the process
from the issuance of vouchers to training provider
payments. It surveys recipients regarding the effec-
tiveness of training programs and subsequent
impacts on employability. CAEL also provides ongoing
technical assistance to service and training 
providers to help them understand the processes
and guidelines of the ITA system. 

CAEL has enhanced the value of Chicago’s workforce
development efforts for both business and the 
city by helping learners locate good training programs
and facilities, while ensuring that the program is 
well run financially.

Benefits: CAEL helps to improve the economic
position and innovativeness of states and cities by
working with the public sector to: 

* Develop a dynamic system for workforce devel-
opment that enhances the career opportunities
for individuals, while meeting employers’ growing
demand for skilled labor.

* Promote policies that help state and local
governments improve access to learning, while
creating jobs and attracting new business.

* Promote training and education in areas of high
growth and critical skills gaps.

Linking Learning with Economic Success

CAEL’s 
public sector
clients include: 

Capital Workforce Partners

City of Chicago Mayor’s Office of
Workforce Development

City of Philadelphia Workforce 
Investment Board

State of Indiana Department of
Workforce Development
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New York City Workforce Investment Board

State of Kentucky Governor’s Office

State of Louisiana Governor’s Commission on
Workforce Development

U.S. Department of Labor

How CAEL Worked with the City of Chicago to Develop Residents’ Skills in High-Demand Industries



“CAEL is the eyes and 
ears in workforce training 
development. They 
continually test and 
assess the city’s training 
assistance programs, 
developing new ways to 
make them cost-efficient,
effective and available 
to all Chicagoans.”

Gustavo Giraldo 
Managing Deputy Commissioner,
Mayor’s Office of
Workforce Development

* States and cities are increasingly more 
responsible for funding workforce training and
education as federal priorities have shifted 
to war and anti-terrorism.

* Sixty percent of newly created jobs require
skills that only twenty percent of U.S. 
workers possess, according to a 2002 Hudson
Institute study.
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* Some American businesses are looking to
offshore solutions for high-skilled workers and
lower labor costs.

Trends: Workforce 
development is a fast 
growing priority for
regional governments.



Our Vision
Learning is central to the vitality of individuals,
organizations, communities and nations. 

Our Mission
CAEL pioneers learning strategies for individuals
and organizations. 

We advance lifelong learning in partnership with
educational institutions, employers, labor 
organizations, government and communities. 

CAEL works to remove policy and organizational
barriers to learning opportunities, identifies 
and disseminates effective practices and delivers
value-added services.

55 East Monroe Street, Suite 1930
Chicago, Illinois 60603
Phone: 312-499-2600 * Fax: 312-499-2601

 




